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Financial Report

	Total funding from DONOR: 

USD 202,882.51 

(including bank interest USD 985.26)

	1. ADRA Australia

2. Private Donors
3. ADRA Netherlands

4. ADRA New Zealand



	Amount transferred:

1.   USD 145,739.73

2.   USD     3,757.34

3.   USD     1,244.32

4.   USD   51,155.86
	Amount received:

1.    USD 145,739.73

2.    USD     3,757.34

3.    USD     1,244.32

4.    USD   51,155.86
	Date received:

1. August – September 2004

2. January – November 2005

3. January 2005

4.    June 2005




The grant was intended for the time period January, 2005 to December 2005
Has the money been spent?    FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No    The project has over spent an amount of USD 5,481 in relation to the budget, which was primarily due to the added expense of setting up the shelter. The surplus of monies for income is to be used for this funding year as the project is run on a continuing basis.  
Please see the attached financial report.
Narrative Report from the Project

	1.  Background and Problem Description 

	Brief Background

The hill tribe or indigenous population is discriminated against and in some cases they are denied citizenship and the right to travel and work in other regions of Thailand.  Girls and young women are easily exploited.  The ethnic minorities live in the Forestry Reserved area which means that there is no private land ownership.  The land has been planted with teaks trees, limiting the ability of the traditionally agrarian people to sustain themselves.  Areas include Lampang, Lamphun, Chiang Mai, Chiang Rai, and Phayao Provinces.  These areas have consistently had the highest number of HIV positive people in Thailand.

They are known as the places of origin of many female sex works for the rest of the country for several decades.1  The very limited economic opportunities of these people has lead to desperation for survival, which has encouraged all kinds of child exploitation including labor and sexual exploitation.
Current situation 

Girls and young women are vulnerable because of the economy, social and capital status.    
Problems found in the target area are; girls as young as 8 are left unattended due to parents dieing of HIV Aids. Young girls from the ethnic minority groups at the age of 16 are forced into marriage with foreign men for less than US$500, which is a reasonably new form of human trafficking in Chiang Rai Province.  Many of the children who are HIV positive are left with old folks who have no means of income to support the children’s education.  The project has addressed these issues by raising awareness in the community by forming “girls club” and establishing a village awareness volunteer program.  For girls and young women who do not have a safe living environment to live, the project has set up a shelter for vulnerable girls and young women. The project will support them for their formal or non-formal education and some young women will be trained in vocational skills.  All girls and young women will be taught in life skills and how to establish a positive living environment. 

The first intake of girls was accepted into the shelter from the previous “Nowarat Project”.  The unexpected effect of this shelter is that it attracts the parents from villages to enroll girls who may not necessarily be at risk.   
The Social Welfare Department in cooperation with the Provincial Hospital in Chiang Rai Province is actively involved in addressing the issue of human trafficking.  One of the major events organised recently was a public awareness campaign on “Anti-violence in Women and Children”.  ADRA was a member of the working committee for this major event along with the other leading agencies such as the International Labor Organization (ILO), ECPAT, and New Life Center.
   1 Prevention Against Child Prostitution:  Lessons Learned from the ECPAT/Taksvarkki Prevention Project in Northern Thailand, 2000, page 10  


	2. Target Group


	The hill tribe girls and young women in Chiang Rai Province is the target group for this project.  The target districts are in Mae Suay, Mae Lao, Pan, Muang, Wiang Pa Pao, Wiangchai and Payamengrai.  
The Social Welfare Department has identified RED target areas in the districts of Mae Fah Luang, Mae Sai, Chiang San and Wiang Kaen.  The project has a copy of their findings and recommendations and will consider working in these target areas in 2006.  The RED areas are the districts where illegal migrants from neighboring countries such as Myanmar, Laos and China smuggle people into Thailand to find other opportunities.  This is a channel that will also allow the traffickers opportunities to move victims into labor exploitation and particularly women and children into prostitution.  Thai victims, especially hill tribe girls and young women are often taken from these districts for sexual exploitation - “RED AREA”. 
In 2005 the project has been successful in setting up and renovating a shelter.  The recruitment of staff was done in May 2005 and the key positions were selected in June 2005.  A lot of work has been done to improve the existing building for use as a shelter and base office, leaving little time to work in the community.  The project has spent about 78% of the budget for setting up the program for full implementation of activities in 2006.  Subsequently, in 2006 the project will be moving towards working with the community and empowering them to care for their own communities and problems.
Early in 2005, Greg Young presented the Keep Girls Safe Project to more than 10,000 women at a Women’s Ministries program in the US.  The project was well accepted by the audience and contributions have been coming in at a steady rate.                 


	3.  Partner Organizations



	Strong support from the local NGOs and GOs is as follows;
· The Foundation to End Child Prostitution Child Pornography & Trafficking of Children for Sexual Purpose (EPACT) in Bangkok and Chiang Rai. EPACT has helped in linking ADRA with other agencies working in the area of human trafficking of women and children
· New Life Center in Chiang Mai and Chiang Rai are home helping at risk girls from the hill tribes.  It operates a similar program to the Keep Girls Safe Project
· Ban Chevitmai in Chiang Kong, Chiang Rai Province, operates a similar program helping at risk girls to seek jobs outside the sex industry and to provide opportunities for girls and young women to operate a bakery as a small business
· Development Education Program for Daughter and Community (DEPDC) in Mae Sai, Chiang Rai Province , is a home operated by Mr. Sompop Jantraka and has accommodation for boys and girls previously caught up in child prostitution or street children

· Harbor House or Ruen Romyen in Mae Sai, Chiang Rai
· Child life in Mae Sai, Chiang Rai, is a short term home where street children can come and are mainly child beggars from Myanmar
· International Labor Organization (ILO) in Mae Chan, Chiang Rai, works to combat trafficking in children and women in the northern region of Thailand. They work with the Social Welfare Department and provincial governor advocates
· Social Welfare Department in Muang, Chiang Rai. The Social Welfare Department work on advocacy, facilitate capacity building, train NGOs and GOs that work in human trafficking or related activities
· Provincial Hospital in Muang, Chiang Rai.  The project has been able to liaise on behalf of the girls to secure their acceptance into the Baht 30 health care scheme at levels from their home district to the provincial hospital
· Police Department in Muang, Chiang Rai. The police will refer cases to the shelter
· Local schools in Muang, Chiang Rai. Ban Du school provides formal education from kindergarten to Grade 9 and Phaya Mengrai Wittayakom school provides formal education from grade 7 to grade 12.  The project sends girls from the shelter to these local schools.  The teachers from these schools also refer girls to the Keep Girls Safe shelter
· Rajabhat University in Muang, Chiang Rai.  The project also acquires information from the Center for Inter-Ethnic Studies.  This center works very closely with the hill tribes on the issues of culture, gender problems and development        
ADRA has received very good and positive feedback from these local NGOs and GOs in the Chiang Rai Province.  Some of them have shared with the project their lessons learned and informative resource materials.  The project is seeking to form a strong network and collaborate with the main leading agencies in the area.  
The project also has a strong financial support from our private donors through ADRA around the globe.  The project is continually seeking qualified and dedicated staff to help further implement this project in order to achieve its goals and objectives. 


	4.  Development Goals 

	The ILO, a United Nations agency has been tasked with upholding international labour standards, minimum age for work, and the elimination of the worst forms of child labour, has an authoritative voice, and established partnerships with Governments, Workers and Employers groups. 

When it comes to fighting human trafficking in the Greater Mekong Sub-region and combating the exploitation of migrants, especially children and women, the comparative advantage of the ILO and its International Programme on the Elimination of Child Labour is second to none.1 

The Keep Girls Safe Project is working in accordance with the development goals of this UN agency by establishing the following activities with the local GOs, NGOs and communities to reduce the exploitation of children and women. 
· Formed close relationships with the communities, NGOs and GOs.  The project staff refer girls to the appropriate authorities as well as professionals who can be called upon for different situations; for example, health care, family support, physical abuse, and psychological assistance.
· Built strong relationships with the local police station close to the shelter.  This encourages the police to refer at risk girls to the shelter.
· The project has involved the girls and young women to ensure that the program meets their needs as well as helping them to build their skills and sense of self-worth.  This will be done through identifying their needs and priorities and continuing involvement of the girls in monitoring their own progress towards meeting their goals.   

· The project has contributing to the SAMPLAN Network Against Trafficking (SANT).  This is a network where agencies working with women and children meet to discuss and support the fight against human trafficking.

· Follow-up visits to the girls in the community has helped the staff to gain a better understanding of the girl’s environments and home situation.  Staff can then re-integrate girls back into their community at a later stage.  This activity also helps to identify more at risk girls in the village.
1  http://www.ilo.org/public/english/region/asro/bangkok/child/trafficking/iloconventions.htm  

	5.  Measurable goals, Schedule and Activities 

	Goal:  The reduction of vulnerability of girls to commercial sexual exploitation.

Year One:

· 25 girls in the shelter
· 50 girls in the communities for educational support component

· 100 girls members of the girls club

Achievements:   18 girls have a safe living environment in the Keep Girls Safe shelter. The shelter provides girls with basic needs such as food, safe house, and clothing.  Younger girls ages from 8 – 16 attend the local schools.  Older girls ages from 16 – 18 attend the Provincial Vocational Training Center to develop their skills.  13 girls in the community have been supported for their educational assistance such as text books, schools uniforms, stationary, transportation, accommodation, food and general miscellaneous living expenses as required.  They have been given opportunity to live a positive life and have a chance to study so that they can gain an opportunity for work in the future.
The main activities for girls in the shelter were “Good Girls Dream in Harmony” camp.  This activity had encouraged the girls to live in harmony, work in a team, gaining trust and respect from one another.  Positive life changing activities in the shelter are daily cleaning, weekly organic vegetable farming, savings groups, daily meetings to share the word of God and positive life changing stories.  The girls also participated in a marching campaign,  hill tribe dance performances and booth exhibitions on the “Anti-violence in Women and Children”   
ADRA works closely with the local school teachers and local networks to identify at risk girls in the communities.  The project community staff had worked during the initial stages with the local Tambol Administrative Offices and community leaders in five communities in Chiang Rai Province.             
Outlook:    The ADRA Keep Girls Safe Project will continue to empower girls, young women and the communities to give them security and awareness of the danger of human trafficking that is moving stealthily into their communities.  The project encourages girls to stay with their families if at all possible.  The shelter will be the last resource as a “safe house” for the girls.  Hence, the number of girls in the shelter will not be increase significantly as the project is focusing on empowering the communities to care, protect and support the girls and young women. 
In 2006 the project will be focusing on community awareness activities in 20 villages.  Activities planned are community forums, formation of girls club, life skills training for girls and communities, community awareness meetings, formation of village volunteer awareness groups, advocacy for important events such as Children Right Day, Anti-violence in Women and Children’s day. Community promotional materials such as brochures, posters and t-shirts will be developed and distributed in 2006. 



	6.  Follow-up and lessons learned

	Activities of the project that worked well are:

· The project had strong support from the local NGOs and GOs in Chiang Rai Province in operating the shelter and working with local communities.
· The vocational training component of the project partners and cooperates well with the local provincial training center in Pan District. Recently a young woman was given an opportunity to be trained in sewing and now she has work in a factory in Phitsanulok Province.

· Life skills activities enabled girls to think more positively and live a meaningful life.  Activities such as singing build up courage and happiness in the girls’ hearts.      
What will be done differently in order to achieve better results? 
· Selection of project staff is very crucial.  The project needs experienced staff in the key positions such as the Field Manager, Shelter Coordinator, and Community Coordinator in Education. This has been a challenge since day one, but support from relevant agencies is giving us that advantage.
· Development of Keep Girls Safe project handbook for the new staff that will be joining the project team so that he/she will have a better understanding of the project activities.
· The project must have strong selection criteria for accepting girls into the shelter.  The shelter should provide basic needs to girls but not err towards extravagance.  


	7.  A Story from the Project


	See the attached story from the project.  Please contact the ADRA Thailand office if you would like to hear more life changing stories from the Keep Girls Safe Project.



Declaration
The following declaration must be made by an authorised representative of ADRA Thailand. 
I declare: 

· this report is complete and accurate; 

· the acquittal attached is a correct record of income and expenditure for this project; 

· interest earned on donor funds has been calculated accurately and applied to the project ; 

· the expenditure detailed in the acquittal has been extracted from ADRA’s financial accounting records; 

· a detailed record of income and expenditure at an individual item level is available; 

· the funds allocated to the project were used in accordance with the Project Proposal.
Full Name:  Michael Peach
Signature:

Position in ADRA Thailand:   Program Director

Date:  March 7, 2006
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	Financial Report 
	

	
	as of January 1, 2005 - December 31, 2005
	USD = 40.00

	
	
	
	
	                        

	Income
	Budget
	Actual
	Variance
	Comments

	DONOR
	 
	 
	 
	 

	ADRA Australia
	
	145,739
	145,739
	 

	ADRA Netherlands
	
	1,244
	1,244
	 

	Miscellaneous Income
	
	3,757
	3,757
	Private donors from around the globe

	ADRA New Zealand
	
	51,155
	51,155
	 

	 
	
	 
	 
	 

	Bank Interest
	 
	985
	985
	 

	Total Income
	 
	202,882
	202,882
	 

	
	
	
	
	

	Expenses
	 
	 
	 
	 

	Field Manager
	8,904
	8,745
	158
	 

	Office Assistant
	2,548
	2,231
	316
	 

	Maintenance and Security
	1,801
	1,782
	18
	 

	Education and Welfare coordinator
	3,006
	3,221
	-215
	 

	Prevention coordinator
	3,121
	2,712
	409
	 

	Shelter Coordinator
	0
	935
	-935
	

	House Mother
	1,762
	0
	1,762
	

	Assistant House Mother
	1,193
	1,014
	179
	 

	Vocational & SED Coordinator
	0
	0
	0
	 

	Vocational/Craft Teacher
	0
	0
	0
	 

	International Volunteers
	0
	0
	0
	 

	National Volunteers
	0
	0
	0
	 

	Consultant
	937
	4,046
	-3,108
	

	Finance Manager
	443
	1,204
	-760
	 

	 
	 
	 
	 
	 

	Total  Personnel Cost
	23,719
	25,894
	-2,174
	 

	 
	 
	 
	 
	 

	Administration costs BKK
	1,000
	526
	473
	 

	Administration Outfitting
	5,279
	6,760
	-1,480
	 

	Car Lease
	5,250
	5,250
	0
	 

	Communication
	500
	1,527
	-1,027
	Additional set up costs for telephones

	Community Promotion
	875
	428
	446
	 

	Craft Supplies
	225
	19
	205
	 

	Dormitory Outfitting
	14,518
	13,798
	719
	 

	Educational Assistance
	6,250
	6,844
	-594
	 

	House Supplies
	10,891
	7,507
	3,384
	Number of girls was less than budgeted

	Maintenance
	500
	784
	-284
	 

	Motorcycle Lease
	300
	300
	0
	 

	Office Supplies & Expenses
	750
	3,201
	-2,451
	 

	Rent
	4,750
	6,300
	-1,550
	Deposit Money will be refunded

	Shelter Renovations
	29,637
	33,118
	-3,481
	 

	Staff Training/Professional Dev.
	1,750
	828
	921
	 

	Travel
	3,350
	3,003
	346
	 

	Water and Electricity
	1,925
	860
	1,064
	

	Vocational Supplies
	0
	0
	0
	 

	 
	 
	 
	 
	 

	Total  Non- Personnel Cost
	87,751.30
	91,058
	-3,307
	 

	Total  Expenses
	111,471.07
	116,952
	-5,481
	 


A story from project

Story of “Maei” How did she come to Keep Girls Safe Shelter           
Maei is her assumed name.  Maei is sixteen years old.  She comes from a poor family.  Her house is made of bamboo and the roof is made of reeds just like many hill tribe houses.  She lived with her mother and three siblings.  Her birth father died when Maei and the younger sister were still very small.  Her mother remarried and had another two children with her new husband.  About 4-5 years ago the step father died of AIDS.  Later Maei’s mother found out that she and her younger son were HIV positive.

Currently her mother and her younger brother are still alive.  They often feel sick, especially her mother.  Therefore, Maei the elder daughter needed to be the bread winner of the family.  Maei graduated from grade 6.  With very little education she had to work in the orchard, farm and rice paddy.  Sometimes she will work in longan plantation picking longan fruit or any work that might bring money to the family.  When the fruit season was over Maei went to work as a construction worker in Chiang Mai, with her uncle.  She needed the money to support her family, plus her little brother and sister’s education.   Many times neighbors and relatives pressured Maei to work as a waitress, a masseuse, and a prostitute.  Maei’s mother agreed that she should take whatever work that would provide her family with an income.  The mother is a gambler and she is in big debt.  Therefore Maei, her younger brother and sister needed to work to support themselves to go to school.

ADRA staff found Maei in October 2005 when she came back from Chiang Mai because there were big floods and the construction site was badly damaged.  The staff learned that Maei is engaged to a Korean man.  The story behind this was that Maei’s mother is in big debt and it happened that a Korean man came along to visit the village.  He took an interest in Maei.  The mother agreed to give Maei to the Korean man for 20,000 baht (US$500).  The Korean man wanted to take Maei to Korea but the paper work was rejected (praise God that the paperwork was rejected!!) because at that time Maei was 14 years old.  Therefore, the Korean man gave them a written contract for the money that was exchanged.  Her mother also has a marriage certificate to show that he will come back again and take her when she is old enough to apply for the paper work.

When ADRA staff knew about this information, they suspected and identified it as a form of human trafficking.  Many similar cases in Chiang Rai Province are lured into this type of situation.  The staff asked Maei, “Do you want to have a job?” Maei giggled and replied “Who will hire a person with only grade 6 education?” Staff further asked, “Do you want to go to a vocational training center?” Maei smiled and said, “Yes.”  Within a couple of hours talking to Maei the staff found out that Maei wanted to be a hair dresser.  They then took Maei to our Keep Girls Safe Shelter.  Maei is currently going to a hair dressing training center in the local community.  The project will continue to support her ongoing fees, equipment and transportation costs.

During the time that Maei is in the Keep Girls Safe shelter her mother called many times for Maei to send her money but Maei tried to explain that she is now studying to be a hair dresser.  When her mother knew that Maei did not have any income, she attempted to persuade Maei to go back to work in Chiang Mai as a construction worker because she has a big debt to pay.  Keep Girls Safe Project staff have talked to Maei’s mother and told her that it will be a great risk if Maei is working in Chiang Mai.  Many of the construction workers are men.  Staff also told Maei’s mother of the dangers of human trafficking, and the deception used to lure young girls like Maei.  Staff also shared with her the importance and relevance of human and child rights.  Maei’s mother seemed to understand and comprehend the significance of these issues.  She has given the contract and the marriage certificate to the ADRA staff.  We have kept the paperwork and will continue further investigations.  Staff also visit Maei’s mother regularly to follow up on the Korean man. 

Written by:
Nuengruethai Selo (Nueng)


Education and Welfare Coordinator


Keep Girls Safe Project

Maei’s House
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                 Younger brother and Maei’s mother
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